Vilage of Gaines
Regular Council Meeting Minutes
January 8, 2025

The regular monthly meeting was called to order by President Valerie DeLauter at the Village of
Gaines Office, 113 Genesee Street at 7:04 p.m. with a pledge of allegiance to the flag.

Present: Ronda Roach, Mark Sanborn, President Valerie DeLauter, Council Member/Deputy
Clerk Stephanie Saintmarie, and Clerk Vicky Sandlin
Absent: Council Member/Treasurer Taunya Marek

Approval of Minutes

A. Regular Council meeting (December 11, 2024)
Motion Sanborn, second Roach to approve December 11, 2024 Regular Council meeting
minutes as presented.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report _
A. No report received from Treasurer due to sickness.

Approval of The Bills
Motion DelLauter, second Roach to approve bills.
Roll Call: Ayes — Roach, Saintmarie, Sanborn, DeLauter
Nays - None. Motion declared carried

DPW Report
Report received from DPW Supervisor Al Evert prior to meeting. Report on file.

Fire Board Report
Report received from Roach. Report on file.

Building Inspector Report
There were no permits for the Village.

President’s Report
Report received from President DeLauter. Report on file.

Unfinished Business
None

New Business

A. Treasurer/CD
Motion DeLauter to authorize the Treasurer to go forward with a CD offer of up to $200,000 for
six (6) to two (2) years, noting penalties and tracking percentages from each fund.
Motion died for lack of a second
Motion Sanborn, second Saintmarie to table “Treasurer/CD” until further research is
completed.
Unanimous Voice Vote: All Ayes - Motion declared carried

B. Small Cities & Villages (February 5, 2025)
The meeting will be hosted at the Village office and the speaker will be Lisa Swansey/Gaines
Area Lion’s Club. The menu will consist of Aces Superette pizza, breadsticks, salad and a
dessert, with drinks (i.e. water, coffee, pop), a small gift & card for speaker, supplies (paper
plates, cutlery, etc), and centerpieces/decorations.
Motion DeLauter, second Sanborn to approve $300 toward hosting Small Cities & Villages with
a $10-$12/per plate charge.
Roll Call: Ayes — Roach, Saintmarie, Sanborn, DelLauter
Nays - None. Motion declared carried

C. Fire Hall Furnace/Boiler
Motion Sanborn, second Saintmarie to authorize that from the three (3) quotes to be gathered,
the selection of the quote for the repairs/updates (not to exceed $10,000) to the Fire Hall boiler
be left to the discretion of the DPW Supervisor.
Roll Call: Ayes — Roach, Saintmarie, Sanborn, DelLauter
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Nays - None. Motion declared carried
Sewer On-Line Payment
Motion Sanborn, second DelLauter to approve the Genesee County Drain
Commissioner/Continental Utility Solutions, Inc (CUSI) software/web portal for online sewer
payments.
Roll Call: Ayes — Roach, Saintmarie, Sanborn, DeLauter
Nays - None. Motion declared carried
Planning Commission
Council discussed new members are all onboard with paperwork
Mike/Spicers we still have two (2) meetings per the contract. next meeting
Possibly the last week in January,
Lansing Street House
Discussed addition being built on Lansing Street across from Serenity Gardens Assisted
Living.
Upcoming Village Events
Reviewed known list of Village upcoming events for this year, such as: Lion’s Club Annual
Street Dance, Rodeo, Barons Fest, Farmer’'s Market, Sesquicentennial, Farmer's Market, and
Christmas Tree lighting. Will also research any road work or DPW projects.
Sesquicentennial
Tentatively scheduled the next meeting for Tuesday, January 28" and Wednesday, January
29" Roach will firm up the date and notify Saintmarie. Saintmarie will put it in the Newsletter
and website, as well as set-up an email specifically for the Sesquicentennial.
Village of Gaines Two (2) Vacant Seats
. Jesse Trees
Motion DelLauter, second Saintmarie to appoint Jesse Trees to vacant council seat.
Roll Call: Ayes — Roach, Saintmarie, DelLauter
Nays — Sanborn Motion declared carried
. Melissa Wingett
Motion Saintmarie, second Roach to appoint Melissa Wingett to vacant council seat.
Roll Call: Ayes — Roach, Saintmarie
Abstain — DelLauter
Nays — Sanborn Motion declared failed
. There is one remaining seat vacant.
Motion Sanborn, second Roach for notice of vacant seat to be posted at the Village
office, on the Village website, in the Village newsletter, and on FaceBook.
Unanimous Voice Vote: All Ayes - Motion declared carried

Communications

A.
B.
C.

Flint Area Narcotics Group (FANG) — Minutes on file.
Gaines Township Meeting — Sanborn unable to attend.
Genesee County Small Cities & Villages Meeting — Minutes on file.

Audience Comments

None

Council Concerns

Roach volunteered to be the alternate for Sanborn/Gaines Township meeting and for
Marek/Genesee METRO.

Genesee County Water & Waste also needs a representative, but it is a morning meeting, and
all the Council have day jobs.

Saintmarie updated Council on progress of re-structuring Newsletter. Plans to publish the
Newsletter on the 2" Friday of every month, primarily on the website
(www.villageofgaines.net).

Discussed Sanborn’s classes on Constitution.

Adjournment
Motion DeLauter, second Roach to adjourn at 9:20 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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