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Village of Gaines 

Regular Council Meeting Minutes 
January 10, 2024 

 
The regular monthly meeting was called to order by President Constance Greene at the Village of 
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.   
 
Roll Call 
Present:  Valerie DeLauter, Taunya Marek, Diane Nowak, Ronda Roach, Mark Sanborn, 

President Connie Greene, and Clerk Vicky Sandlin  
Absent:   Wayne McGuire 

 
Others present:  Attorney Chris Stritmatter (Simen, Figura & Parker, PLC Attorneys at Law) 

 
Approval of Minutes 
A. Public Hearing (December 13, 2023) 

Motion Nowak, second Roach to approve December 13, 2023 Public Hearing minutes as 
presented.  
Unanimous Voice Vote:  All Ayes - Motion declared carried 

B. Regular Council meeting (December 13, 2023)   
Under ‘F. Small Cities & Villages Representation” make the following changes: 
Designated Tanya Marek as the Representative, and Nowak as the Alternate and Melissa Neil 
as the Citizen Representative for the Small Cities & Village committee. 
Motion Nowak, second Marek to approve December 13, 2023 Regular Council Meeting 
minutes with above revisions.  
Unanimous Voice Vote:  All Ayes - Motion declared carried 

 
Treasurer Report 
A. Huntington Bank Balance - $384,462; Dort Financial Balance - $253,548; Financial Plus 

Balance - $65.  Report on file. 
 
Approval of The Bills 
Motion Marek, second Nowak to approve bills as presented. 
Roll Call:  Ayes – DeLauter, Marek, Nowak, Roach, Sanborn, Greene  
Nays – None  Motion declared carried 
 
DPW Report 
Report received from McGuire prior to meeting. Report on file. 
   
Fire Board Report 
Report received from McGuire prior to meeting. Report on file. 
 
Building Inspector Report 
There were no permits for the Village. 
 
President’s Report 
Report received from President Greene. Report on file.   
 

Unfinished Business 
None 

 
New Business 
A. Website 

Motion Nowak, second Marek to accept quote from STG in the amount of $1,495 for the Silver 
package (one-time set-up & design) to update the Village of Gaines website.  
Roll Call:  Ayes – DeLauter, Marek, Nowak, Roach, Sanborn, Greene  
Nays – None  Motion declared carried 
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Communications 
• Water & Waste Meeting – Nowak attended.     
• Small Cities/Villages Meeting – DeLauter unable to attend.  
• Gaines Township Meeting – President Greene attended. 
• TAC Meeting – Greene attended.  
 
Audience Comments 
None 
 
Council Concerns 
• Meeting with Spicer Group regarding the Master Plan on Tuesday, February 13, 2024 at 

7:00pm. 
 
Adjournment 
Motion Nowak, second Marek to adjourn at 7:29 p.m. 
Unanimous Voice Vote:  All Ayes - Motion declared carried 
 
Respectfully Submitted, 
 
______________________________ 
Vicky Sandlin, Clerk 


