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Village of Gaines 

Regular Council Meeting Minutes 
February 14, 2024 

 
The regular monthly meeting was called to order by President Constance Greene at the Village of 
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.   
 
Roll Call 
Present:  Valerie DeLauter, Taunya Marek, Wayne McGuire, Diane Nowak, Ronda Roach, Mark 

Sanborn, President Connie Greene, and Clerk Vicky Sandlin  
Absent:   None 
Others present:  Attorney Chris Stritmatter (Simen, Figura & Parker, PLC Attorneys at Law) 

 
President Greene amended agenda to add items under “11. New Business” 

E.  Lions’ Club Annual Street Dance 
F.  Planning Commission 
 

Approval of Minutes 
A. Regular Council meeting (January 10, 2024)   

Motion Marek, second Nowak to approve January 10, 2024 Regular Council Meeting minutes 
as presented.  
Unanimous Voice Vote:  All Ayes - Motion declared carried 

 
Treasurer Report 
A. Huntington Bank Balance - $360,093; Dort Financial Balance - $253; Financial Plus Balance - 

$65.  Report on file. 
 
Approval of The Bills 
Motion DeLauter, second Marek to approve bills with correction under General/Clear View Tree 
Service: Maple on Lord Elm/car ($1,600). 
Roll Call:  Ayes – DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene  
Nays – None  Motion declared carried 
 
DPW Report 
No report. 
 
Fire Board Report 
Meeting canceled.   
 
Building Inspector Report 
There were no permits for the Village. 
 
President’s Report 
Report received from President Greene. Report on file.   
 

Unfinished Business 
None 

 
New Business 
A. Lansing Street Drain/Spicer Presentation 

Steve Ruthkowski presented the proposed plan, with costs, for the West Lansing Street Drain.  
Report on file. 

B. Fire Board 
McGuire submitted his resignation from the Fire Board, effective Wednesday, February 14, 
2024.   
Motion Nowak, second McGuire to appoint Roach as Fire Board representative. 
Roll Call:  Ayes – DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene  
Nays – None  Motion declared carried 

C. Treasurer Position 
Motion McGuire, second Nowak to approve the hire of Taunya Marek as Treasurer for 10 
hours per week at $18.00/hr, and $20/hr after a six (6) month probationary period. 
Roll Call:  Ayes – DeLauter, McGuire, Nowak, Roach, Sanborn, Greene  
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Abstain:  Marek 
Nays – None  Motion declared carried 

D. Village Tree 
Discussed need to look into planting trees throughout the Village.  Many have been removed 
or will be removed this year.  Can be put into the Budget under the Beautification account. 

E. Gaines Area Lions Club 3rd Annual Street Dance 
Motion DeLauter, second McGuire to approve Gaines Area Lions Club 3rd Annual Street 
Dance Saturday, August 24, 2024 (6:00pm-11:00pm), including street closure of Genesee 
Street from Village office to Lord Street and west side of Lord Street from Genesee Street  to 
Washington Street. 
Roll Call:  Ayes – DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene  
Nays – None  Motion declared carried 

F. Planning Commission 
Motion Marek, second Sanborn to approve initial monthly Planning Commission meetings the 
second Tuesday of the month at 5:30pm at $30/meeting each for the five (5) commission 
members.  After the Master Plan is in place, the meetings will be held four (4) times a year.   
Roll Call:  Ayes – DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene  
Nays – None  Motion declared carried 

 
Communications 
• Water & Waste Meeting – Nowak was unable to attend.     
• Small Cities/Villages Meeting –  Marek attended.  
• Gaines Township Meeting – President Greene was unable to attend. 
• TAC Meeting – Greene attended.  
 
Audience Comments 
• Scott Mangrum/Gaines Township Fire Department 

Requesting Village help raise money and awareness for a new fire truck. 
 
Council Concerns 
• President Greene announced Sesquicentennial picture winner who was also awarded $50 gift 

card. 
• President Greene suggested appointing her as Village Manager.  A job description, wage 

scale, etc will be researched and the item will be placed on next month’s agenda. 
• Sanborn would like road specifications to be clarified. 
• Need for an additional Budget Workshop. 

Motion Nowak, second DeLauter to have Budget Workshop Tuesday, February 29, 2024 at 
7pm.    
Roll Call:  Ayes – DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene  
Nays – None  Motion declared carried 

• Discussed concerns with the cost of the West Lansing Street drain project. 
 
Adjournment 
Motion Marek, second Roach to adjourn at 8:18 p.m. 
Unanimous Voice Vote:  All Ayes - Motion declared carried 
 
Respectfully Submitted, 
 
______________________________ 
Vicky Sandlin, Clerk 


