Vlage of Ghaines
Regular Council Meeting Minutes
May 8, 2024

The regular monthly meeting was called to order by President Constance Greene at the Village of
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.

Present: Valerie DeLauter, Taunya Marek, Wayne McGuire, Diane Nowak, Ronda Roach, Mark
Sanborn, President Connie Greene, Deputy Clerk Stephanie Saintmarie, and Clerk
Vicky Sandlin

Absent: None

Others present: Attorney Chris Stritmatter (Simen, Figura & Parker, PLC Attorneys at Law)

Approval of Minutes

A. Regular Council meeting (April 10, 2024)
Motion Marek, second McGuire to approve April 10, 2024 Regular Council meeting minutes as
presented.
Unanimous Voice Vote: All Ayes - Motion declared carried

B. Closed Session (April 10, 2024)
Motion DeLauter, second Marek to approve April 10, 2024 Closed Session minutes as
presented.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report

A. Report received from Treasurer and on file.
Huntington Bank Balance - $454,018
Dort Financial Balance - $253,548
Financial Plus Balance - $65

Approval of The Bills

Motion McGuire, second Nowak to approve bhills.

Roll Call: Ayes — DelLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene
Nays — None Motion declared carried

DPW Report
Report received from McGuire prior to meeting. Report on file.

Fire Board Report
Report received from Roach and on file.

Building Inspector Report
Permit List received from Gaines Township/Building Inspector Marty Johnson. The Village had one
(1) permit. Report on file.

President’s Report
Report received from President Greene. Report on file.

Unfinished Business
A. Wage Scale
Motion Delauter, second Marek to table until next month.
Unanimous Voice Vote: All Ayes - Motion declared carried
B. Village Trees (Lansing Street)
Motion McGuire, second Nowak to accept quote in the amount of $1,500 from ClearView Tree
Service to trim trees (including crab apple trees) to a clearance of 16’ on Lansing Street to
provide requested 14’ clearance from Genesee County.
Roll Call: Ayes — DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene
Nays — None Motion declared carried
C. Radar Signs
Motion McGuire, second Marek to place radar sign on Ray Road before the Village limit sign,
contingent upon Genesee County Road Commission approval.
Unanimous Voice Vote: All Ayes - Motion declared carried
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New Business

A. Amend FY 2024/2025 Village of Gaines Budget
Motion DelLauter, second Nowak to approve budget amendments as presented.
Roll Call: Ayes — DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene
Nays — None Motion declared carried

B. Code of Ordinances
Motion Nowak, second DeLauter to accept quote from American Legal Publishing, not to
exceed $1,500, to codify ordinances (including recommendation to relocate Ordinance 2022-
01).
Roll Call: Ayes — DeLauter, Marek, McGuire, Nowak, Roach, Greene
Abstain: Sanborn
Nays — None Motion declared carried

C. Xerox Copier
Discussed new copier and requested information and quote at next month’s meeting.
Village Downtown Trash Cans
Motion Marek, second Nowak to purchase three 38-gallon stainless steel trash cans with
bonnets in the amount of $2,249.97 from Home Depot.
Roll Call: Ayes — DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene
Nays — None Motion declared carried

E. Village Drop Box
Discussed getting quotes for installing a drop box that comes directly into the building.
Village Office Awning
Decided no need for an awning at this time.

G. Village Streets Paving
Discussed re-surfacing of Park Street, Flushing Street, McConnell Street, and Church Street.
Will research completing these projects separately over course of the coming months.

H. DPW Summer Program
Motion McGuire, second Roach to hire Devon Walker at $12/hr as needed as a DPW
employee for the DPW Summer Program (3 months) pending background check.
Roll Call: Ayes — DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene
Nays — None Motion declared carried

l. Village Annual Yard Sale Dates
Motion Nowak, second Marek for Village-wide annual yard sale to be Thursday, June 13
through Saturday, June 15, 2024.
Unanimous Voice Vote: All Ayes - Motion declared carried

J. Village Property/Parking
Roach received approval to use area across the street from her house for parking for her
daughter’s open house.

Communications

° Water & Waste Meeting — Nowak attended. Report on file.

Small Cities/Villages Meeting — Marek was unable to attend.

Gaines Township Meeting — President Greene attended. Report on file.
TAC Meeting — President Greene attended. Report on file.

Metro Alliance — Meeting later this month (May 19, 2024.).

Audience Comments
None

Council Concerns
o Nowak updated that she plans on fertilizing ginko tree at Library.

o Discussed replacing flashing light that was stolen.

. Radar sign is ordered. Should be here 8-10 weeks.

. Discussed access to Village hall for Planning Commission.

. Discussed Paser training classes. President Greene will research further and contact Sanborn
with findings.

. Clerk requested all agenda items for the June Regular Council meeting be turned in by
Tuesday, June 4™,

. Deputy Clerk Saintmarie shared an idea to enable residents to sign-up to receive the
Newsletter via electronic subscription.

. Proposed tentative AED training dates: Saturday, June 22, 2024 @ 10:30am and Saturday,
August 24, 2024 @ 2:00pm.

o Considered AED placement. Will place on next month’s agenda.
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Adjournment
Motion McGuire, second Marek to adjourn at 9:10 p.m.
Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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