Wllage of Gaines

Regular Council Meeting Minutes
February 19, 2025

The regular monthly meeting was called to order by President Valerie DelLauter at the Village of
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.

Present: Ronda Roach, Mark Sanborn, Jesse Trees, President Valerie DeLauter, Council
Member/Treasurer Taunya Marek Council Member/Deputy Clerk Stephanie
Saintmarie, and Clerk Vicky Sandlin

Absent: None

President Delauter amended agenda to add items under “11. New Business”
E. Fire Hall Boiler
F. FaceBook

Approval of Minutes

A. Regular Council meeting (January 8, 2025)
Motion Marek, second Sanborn to approve January 8, 2025 Regular Council meeting minutes
as presented.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report
A. Report received from Treasurer and on file.

Huntington Bank Balance - $467,177
Dort Financial Balance - $253,548
Financial Plus Balance - $65

Approval of The Bills
Motion Marek, second Roach to approve bills.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, DeLauter
Nays - None. Motion declared carried

DPW Report
Report received from DPW Supervisor Al Evert prior to meeting. Report on file.

Fire Board Report
Report received from Roach. Report on file.

Building Inspector Report
There were no permits for the Village.

President’s Report
Report received from President DelLauter. Report on file.

Unfinished Business

A. Financial Plus Presentation/Troy Thurston
Troy Thurston/Public Funds Relationship Manager with Financial Plus Credit Union shared
information regarding investing monies/CD as it pertains to municipalities.
Motion DeLauter, second Sanborn to authorize Treasurer to invest up to $50,000.00 of funds
in Financial Plus Credit Union for up to two (2) years (notating penalties and the break-down of
percentages of each fund).
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, DeLauter
Nays - None. Motion declared carried

New Business

A. Village of Gaines Vacant Seat

B. Two (2) applicants applied for the vacant seat:
. Robert Rudolph
o Melissa Wingett
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Motion Saintmarie, second DelLauter to appoint Melissa Wingett to vacant council seat.
Roll Call: Ayes — Marek, Saintmarie, Trees, DelLauter
Abstain — Sanborn
Nays — Roach Motion declared carried

C. Snow Blade
Motion Sanborn, second Marek to accept open bids for the 8/ foot snow blade (without
harness). Minimum bid set at $400. To be advertised by posting in office window, website
and FaceBook. All bids will be posted in the window and updated Monday through Thursday
at 2pm. Deadline to accept bids will be Wednesday March 12, 2025 at 4:00pm. Bids must be
submitted in writing at the Village office. If interested in viewing the snow blade, contact
Village office to set-up an appointment.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, DeLauter
Nays - None Motion declared carried

D. Planning Commission
Council updated on progress/timeline of Master Plan.
E. Consumers Energy Franchise

Council reviewed previous agreement and current proposed agreement. Clerk will check to
see if agreement can be reduced from thirty (30) years to ten (10) years.

Meeting Recessed at 9:05pm
Motion DelLauter, second Saintmarie to take a five (5) minute break.
Unanimous Voice Vote: All Ayes - Motion declared carried
Motion DelLauter, second Saintmarie to resume meeting.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, DeLauter
Nays — None Motion declared carried

Meeting Resumed at 9:10pm

F. Boiler
Motion Marek, second Sanborn to approve quote from Goyette for 84% AFUE Burnham Cast
Iron Boiler in the amount of $13,050.00 and the supply & return header/valve replacements in
the amount of $4,140.00, with five (5) year warranty.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, DeLauter
Nays — None Motion declared carried

G. FaceBook
Motion DelLauter, second Marek to approve an official FaceBook page to be managed by the
Village office, to provide Village information with the comments turned off.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, DelLauter
Nays — None Motion declared carried

Communications

A. Gaines Township Meeting — Sanborn attended and submitted report prior to meeting. Report
and minutes on file.
B. Genesee County Small Cities & Villages Meeting — Minutes on file.

Audience Comments
None

Council Concerns
Discussed usage of Council personal emails. Each Council person and Village employee will
have an official Village email address assigned for Village

Adjournment
Motion Marek, second Saintmarie to adjourn at 9:32 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk

20f2



