Wllage of Gaines

Regular Council Meeting Minutes
March 12, 2025

The regular monthly meeting was called to order by President Valerie DeLauter at the Village of
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.

Present: Ronda Roach, Mark Sanborn, Jesse Trees, Melissa Wingett, President Valerie
DelLauter, Council Member/Deputy Clerk Stephanie Saintmarie, Council
Member/Treasurer Taunya Marek, and Clerk Vicky Sandlin

Absent: None

Approval of Minutes

A. Regular Council meeting (February 19, 2025)
Motion Saintmarie, second Marek to approve February 19, 2025 Regular Council meeting
minutes as presented.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report
A. Report received from Treasurer and on file.

Huntington Bank Balance - $464,947
Dort Financial Balance - $265,138
Financial Plus Balance - $65

Approval of The Bills
Motion Marek, second Saintmarie to approve bills.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter
Nays - None. Motion declared carried

DPW Report
Report received from DPW Supervisor Al Evert prior to meeting. Report on file.

Fire Board Report
Roach attended meeting and gave Council a brief synopsis of meeting.

Building Inspector Report
Permit List received from Gaines Township/Building Inspector Marty Johnson. The Village had one
(1) permit. Report on file.

President’s Report
Report received from President DeLauter. Report on file.

Unfinished Business
Consumers Energy / Ordinance 2025-01 Consumers Energy Company Gas Franchise
Motion Marek, second Saintmarie to adopt Ordinance 2025-01 Consumers Energy Company
Gas Franchise.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DelLauter
Nays - None. Motion declared carried

New Business

A. Approval of the FY 2025/2026 Village of Gaines Budget
Motion DelLauter, second Roach to approve FY 2025-2026 Village of Gaines Budget with the
2024 L-4029 Property Tax Millage Rate:

o General: 10.2312
o Fire: 2.9864
o Roads: 1.1360

Total: 14.3536

Roll Call: Ayes — Marek, Roach, Saintmarie, Trees, DelLauter
Abstain: Sanborn, Wingett
Nays — None Motion declared carried

B. Fee Schedule

Motion Marek, second Roach to approve Fee Schedule with changes.
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Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter

Nays - None. Motion declared carried

Wage Scale

Motion Roach, second Wingett to approve Wage Scale with changes.

Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter

Nays - None. Motion declared carried

FY 2025/2026 Meeting Schedule (Regular Council meetings, Zoning Board of Appeals meetings, and

Planning Commission meetings)

Motion Marek, second Roach to approve FY 2025/2026 Meeting Schedule (Regular Council

meetings, Zoning Board of Appeals meetings, and Planning Commission meetings) as presented.

Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter

Nays - None. Motion declared carried

Snow Blade

Motion DelLauter, second Sanborn to accept open bids for the 82 foot snow blade (without

harness). Minimum bid set at $300. To be advertised by posting in office window, website

and FaceBook. All bids will be posted in the window and updated Monday through Thursday

at 2pm. Deadline to accept bids will be Wednesday April 9, 2025 at 2:00pm. Bids must be

submitted in writing at the Village office. If interested in viewing the snow blade, contact

Village office to set-up an appointment.

Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter

Nays - None. Motion declared carried

Water & Waste Representative & Alternate Waste (once a month @ 8:30am/location varies)

¥Vingett was appointed Village of Gaines representative, leaving the Alternate open at this

ime.

Audience Comments

Motion DelLauter, second Roach to reinstate “Audience Comments” at the beginning of the

agenda

Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter

Nays - None. Motion declared carried

Sesquicentennial

Motion DelLauter, second Sanborn to approve the 2025 Village of Gaines Sesquicentennial as

a historical, significant event.

Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter

Nays - None. Motion declared carried

Master Plan

o Motion DelLauter, second Marek to approve payment of $30 to Council Members for a
Special Meeting regarding Master Plan on April 8, 2025 at 5:30pm.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DelLauter
Nays - None. Motion declared carried

o Motion DelLauter, second Marek to approve payment of $30 to Council Members for
Master Plan workshops on Wednesday, March 19, 2025 at 7:00pm and Wednesday,
March 26, 2025 at 7:00pm.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter
Nays - None. Motion declared carried

Communications

A
B.

Gaines Township Meeting — Sanborn attended and submitted report prior to meeting. Report
and minutes on file.

Genesee County Small Cities & Villages Meeting — The Village hosted the meeting. Minutes
on file.

Audience Comments

None

Council Concerns

David Watson visited the Village office to request that Church Street be placed on schedule for
streets to be paved.

Adjournment
Motion Marek, second Trees to adjourn at 8:45 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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