Regular Councﬂ Meeting Minutes
October 9, 2024

The regular monthly meeting was called to order by President Constance Greene at the Village of
Gaines Office, 113 Genesee Street at 7:01 p.m. with a pledge of allegiance to the flag.

Present: Valerie DeLauter, Taunya Marek, Wayne McGuire, Diane Nowak, Ronda Roach, Mark
Sanborn, President Connie Greene, and Clerk Vicky Sandlin
Absent: None

President Greene amended agenda to add items under “11. New Business”
F. Cleaning Storm Drains
G. Master Plan Update
H. At-Large Drains
1. Newsletter

Approval of Minutes

A. Regular Council meeting (September 11, 2024)
Under “Council Concerns” make the foIIowmg changes:
It is proving difficult to find someone to repaint the lamp posts due to their unique paint
color/pattern. It was suggested that instead of painting the entire lamp posts, just paint the
bottom/base since that was the only area damaged.
Motion DelLauter, second McGuire to approve September 11, 2024 Regular Council meeting
minutes with changes.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report

A. Report received from Treasurer and on file.
Huntington Bank Balance - $475,444
Dort Financial Balance - $260,823
Financial Plus Balance - $65

Approval of The Bills

Motion DelLauter, second Nowak to approve bills.

Roll Call: Ayes — DelLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene
Nays — None Motion declared carried

DPW Report
Report received from McGuire prior to meeting. Report on file.

Fire Board Report
No report received. Confusion due to meetings being re-scheduled.

Building Inspector Report
There were no permits for the Village.

President’s Report
Report received from President Greene. Report on file.

Unfinished Business
None

New Business

A. Hosting Small Cities & Villages (January 8, 2025)
Will inquire to see if we can switch hosting dates with Goodrich since our Regular Council
meeting will be held on the same day (Wednesday, January 8, 2025). Then we will need to
decide on a speaker, location, menu, and dinner charge.

B. Small Cities & Villages Representative
Marek submitted her resignation letter (on file) as Council Representative for Small Cities &
Villages.
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Decker Agency (Liability Insurance)

Motion DelLauter, second Nowak to approve the Decker Agency invoice in the amount of

$15,100 for liability insurance for the Village, which includes the Michigan Township

Participating Plan Property and Liability, Public Official Position Bonds, and Risk Control

Services for coverage period 07.01.24 through 07.01.25.

Roll Call: Ayes — DelLauter, Marek, McGuire, Nowak, Roach, Greene

Abstain: Sanborn

Nays — None Motion declared carried

DPW Promotion

Motion Sanborn, second Marek to promote Al Evert to the DPW Supervisor/Street

Administrator position as of November 1, 2024 at $20/hr with a 90-day probationary period and

begin advertising for an As-Needed, Part-Time DPW employee starting at $14/hr.

Roll Call: Ayes — DelLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene

Nays — None Motion declared carried

Village Office Renovations

Motion McGuire, second Marek to table “Village Office Renovations”.

Unanimous Voice Vote: All Ayes - Motion declared carried

Cleaning Storm Drains

gﬂotion DelLauter, second Marek to accept quote from Michigan Pipe Inspection, not to exceed
8,000.

Roll Call: Ayes — DeLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene

Nays — None Motion declared carried

Master Plan Update

President Greene shared a general timeline and that some ordinances need to be

reviewed/changed.

At-Large Drains

Motion Nowak, second McGuire to pay the Genesee County Drain Commissioner invoice in

the amount of $1,323.29 for the Village of Gaines drains at-large as per the Village of Gaines

Special Assessments 2024 Tax Roll.

Roll Call: Ayes — DelLauter, Marek, McGuire, Nowak, Roach, Sanborn, Greene

Nays — None Motion declared carried

Newsletter

Reviewed proposed newsletter, suggested changes.

Communications

Water & Waste Meeting — Nowak unable to attend.

Small Cities/Villages Meeting — Marek unable to attend.

Gaines Township Meeting — President Greene unable to attend.

Genesee County Metropolitan Alliance — Report on file.

911 Meeting — President Greene attended. Voted to adopt changes to the 2023/23 budget and
approve the 2024/25 budget.

Audience Comments

None

Council Concerns

McGuire believes that they can paint to Fire Hall flagpole.

Adjournment
Motion McGuire, second Marek to adjourn at 8:59 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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