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Village of Gaines 

Regular Council Meeting Minutes 
November 13, 2024 

 
The regular monthly meeting was called to order by President Pro Tempore Wayne McGuire at the 
Village of Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.   
 
Present:   Valerie DeLauter, Taunya Marek, Wayne McGuire, Mark Sanborn, Deputy Clerk 

Stephanie Saintmarie, and Clerk Vicky Sandlin  
Absent:   Diane Nowak, Ronda Roach, and President Connie Greene 

 
Approval of Minutes 
A. Regular Council meeting (October 9, 2024)   

Motion DeLauter, second Marek to approve October 9, 2024 Regular Council meeting minutes 
as presented.   
Unanimous Voice Vote:  All Ayes - Motion declared carried 

 
Treasurer Report 
A. Report received from Treasurer and on file. 

Huntington Bank Balance - $522,768 
Dort Financial Balance - $261,663 
Financial Plus Balance - $65  

 
Approval of The Bills 
Motion DeLauter, second Marek to approve bills. 
Roll Call:  Ayes – DeLauter, Marek, McGuire  
Abstain - Sanborn 
Nays – None  Motion declared carried 
 
DPW Report 
DPW Supervisor Alan Evert reported that they removed a tree that was down in Peace Park and 
readied the tractor and gator for winter. 
 
Fire Board Report 
Report received from Roach and on file.   
 
Building Inspector Report 
Permit List received from Gaines Township/Building Inspector Marty Johnson.  The Village had one 
(1) permit.  Report on file. 
 
President’s Report 
No report received from President Greene.   
President-Elect DeLauter shared a brief code of conduct for how the council will work with the 
community.  This information will be posted on the website and in the office window.  Document on 
file.    
 

Unfinished Business 
None 

 
New Business 
A. As-Needed Part-Time DPW  

Motion Marek, second DeLauter to hire Robbie Tackett for the as-needed, part-time DPW 
employee position starting at $14.00/hr, with an increase to $15/hr after successfully 
completing a 90-day probationary period.   
Roll Call:  Ayes – DeLauter, Marek, McGuire, Sanborn 
Nays - None.  Motion declared carried 

B. Village Drains 
Motion DeLauter, second Marek to table “Village Drains” until further research is completed. 
Unanimous Voice Vote:  All Ayes - Motion declared carried 

C. Genesee County Road Commission/Snow Plowing Village Streets 
For plowing/salting the Genesee County Road Commission (GCRC) expenses by time, not 
mileage.  Per the GCRC, it takes approximately 30 minutes to plow the “Village bus route”.  
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The following rates are approximate for a thirty-minute run: 
Regular Labor Rate:  $38.85 
Equipment Usage Rate: $38.75 
Salt (per ton):   $67.38 
Approx Cost for Run  $144.93 
The bus route consists of the following roads:    
• Walnut Street - Village limits/Duffield Road to Walker Street 
• Walker Street - Genesee Street to Elm Street 
• Genesee Street – Walker Street to Ray Road 
• Ray Road – Genesee Street to Elm Street 
• Elm Street – Ray Road to Walker Street 
• Lansing Street – Genesee Street to Ray Road 
• Ray Road – Lansing Street to Village Limits 
• Park Street/Symons Road – Walnut Street to Ray Road/Village Limits      
Motion Sanborn, second DeLauter to sign the Intergovernmental Agreement For Road 
Maintenance to contract with Genesee County Road Commission to plow/salt the “bus route” 
in the Village.   
Roll Call:  Ayes – DeLauter, Marek, McGuire, Sanborn 
Nays - None.  Motion declared carried 

D. Village Snow Plow  
Reviewed quotes from Brett’s Law and Landscape and Lansing Welding (quotes on file). 
Motion McGuire, second Marek to accept quote from Brett’s Lawn and Landscape to purchase 
a plow/controller/harness (including installation) in the amount of $3,950.00 with a 90-day 
warranty.   
Roll Call:  Ayes – DeLauter, Marek, McGuire, Sanborn 
Nays - None.  Motion declared carried 

E. Village Hall and Depot Library Carpets 
DeLauter and Marek volunteered to spot clean the stains on the Library carpet until both the 
Village Hall and Depot Library carpets can be professionally cleaned in the Spring.  

F. Christmas Tree Lighting Ceremony 
Evert will coordinate a date/time with those decorating to retrieve Christmas decorations out of 
storage.  
Motion Marek, second McGuire to approve Christmas Decorating Day Saturday, November 
16, 2024 and Annual Christmas Tree Lighting Saturday, November 23, 2024. 
Unanimous Voice Vote:  All Ayes - Motion declared carried 
 

Communications 
• Water & Waste Meeting – Nowak attended.  Report on file.  
• Small Cities/Villages Meeting – Marek unable to attend. 
• Gaines Township Meeting – President Greene did not attend. 
• Genesee County Metropolitan Alliance – President Greene did not attend. 
 
Audience Comments 
None 
 
Council Concerns 
• President-Elect DeLauter wanted Council members to think about attending training offered to 

elected officials.  Will be on the agenda and discussed at next month’s meeting. 
• The council will have two (2) vacant seats since they were not filled during the election. This 

will be discussed at next month’s meeting. 
• DeLauter expressed thanks to McGuire for his years of faithful service as the Village of Gaines 

DPW Supervisor/Street Administrator and Council Person. He will be missed. 
• Information from Spicer Group distributed regarding the Master Plan, included next steps (on 

file). 
 
Adjournment 
Motion McGuire, second Marek to adjourn at 8:08 p.m. 
Unanimous Voice Vote:  All Ayes - Motion declared carried 
 
Respectfully Submitted, 
 
______________________________ 
Vicky Sandlin, Clerk 


