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Village of Gaines 

Regular Council Meeting Minutes 
December 11, 2024 

 
The regular monthly meeting was called to order by President Valerie DeLauter at the Village of 
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.   
 
Present:   Ronda Roach, Mark Sanborn, President Valerie DeLauter, Council Member/Deputy 

Clerk Stephanie Saintmarie, Council Member/Treasurer Taunya Marek, and Clerk 
Vicky Sandlin  

Absent:   None  
 

President DeLauter amended agenda to add items under “4. Treasurers Report” 
B. Transfer of Funds  
 

Approval of Minutes 
A. Regular Council meeting (November 13, 2024)   

Motion Marek, second DeLauter to approve November 13, 2024 Regular Council meeting 
minutes as presented.   
Unanimous Voice Vote:  All Ayes - Motion declared carried 

 
Treasurer Report 
A. Report received from Treasurer and on file. 

Huntington Bank Balance - $518,419 
Dort Financial Balance - $253,548 
Financial Plus Balance - $65  

B. Transfer of Funds 
Motion DeLauter, second Marek to transfer $30,000 funds from Dort Financial Credit Union to 
Financial Plus Credit Union (with percentages of funds broken out). 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried 

 
Approval of The Bills 

Motion Marek, second Roach to approve bills. 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried 

 
DPW Report 
Report received from DPW Supervisor Al Evert prior to meeting. Report on file.  
Evert reported that there is a slow leak in the boiler manifold at the Fire Hall (pic on file).  Blessing 
was called to make temporary repair.  The furnace is 30 years old (warranty for 20 years). Evert will 
get quotes (with maintenance included) to repair and/or replace furnace. 
 
Fire Board Report 
Report received from Roach prior to meeting.  Report on file.   
 
Building Inspector Report 
There were no permits for the Village. 
 
President’s Report 
Report received from President DeLauter.  Report on file.   
 
Unfinished Business 
None 

 
New Business 
A. MML Classes 

Michigan Municipal League offering Newly elected Officials Training 
 Farmington Hills: January 23, 2025 (5:30pm – 9:00pm) / $125/person 
 Virtual:  February 8, 2025 (8:30am – 12:00pm)  / $95/person   
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Motion Marek, second Saintmarie to enroll Village of Gaines Council members in the Michigan 
Municipal League’s virtual ‘Newly Elected Officials Training’ class on February 8, 2025 
(8:30am – 12:00pm) in the amount of $95/council person, not to exceed $760.  
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried 

B. Resolution 2024-04 Huntington National Bank Open And Maintain Accounts 
Motion Marek, second Sanborn to approve to adopt Resolution 2024-04 Huntington National 
Bank Open And Maintain Accounts, with the following individuals authorized to establish and 
maintain accounts:  
• Vicky Sandlin/Clerk, Village of Gaines 
• Taunya Marek/Treasurer, Village of Gaines 
• Stephanie Saintmarie/Deputy Clerk, Village of Gaines 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried 

C. Resolution 2024-05 Financial Plus Credit Union Open And Maintain Accounts 
Motion Marek, second Sanborn to approve to adopt Resolution 2024-05 Financial Plus Credit 
Union Open And Maintain Accounts, with the following individuals authorized to establish and 
maintain accounts:  
• Vicky Sandlin/Clerk, Village of Gaines 
• Taunya Marek/Treasurer, Village of Gaines 
• Stephanie Saintmarie/Deputy Clerk, Village of Gaines 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried 

D. Resolution 2024-06 Dort Financial Credit Union Open And Maintain Accounts 
Motion Marek, second Sanborn to approve to adopt 2024-06 Dort Financial Credit Union Open 
And Maintain Accounts, with the following individuals authorized to establish and maintain 
accounts:  
• Vicky Sandlin/Clerk, Village of Gaines 
• Taunya Marek/Treasurer, Village of Gaines 
• Stephanie Saintmarie/Deputy Clerk, Village of Gaines 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried 

E. Resolution 2024-07 Appointing Village Of Gaines Council Pro Tempore 
Motion Sanborn, second Marek to approve to adopt Resolution 2024-07 Appointing Village of 
Gaines Council President Pro Tempore that appoints Ronda Roach to this position. 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried 

F. Meeting Representative(s) for Gaines Township Regular Council Meetings (first Wednesday of 
each month @ 7pm/Gaines Twp).   
Sanborn was appointed as Village of Gaines Township representative.   
The Gaines Township Fire Department Fire Board Meeting is separate, and Roach is still the 
appointed representative for that meeting. 

G. Meeting Representative(s) for Genesee County Metropolitan Alliance Committee (METRO) 
(once a month @ 6pm/Flint) 
Taunya Marek was appointed Village of Gaines representative, leaving the Alternate open at 
this time. 

H. Meeting Representative(s) or Genesee County Small Cities Villages (once a month @ 
6pm/location varies). 
Stephanie Saintmarie was appointed as the representative and President DeLauter the 
Alternate. 

I. Meeting Representative(s) for Genesee County Water and Waste (once a month @ 
8:30am/location varies). 
No representative appointed at this time. 

J. Planning Commission  
1. New Members 

Members appointed by President DeLauter for approval by the Council. 

• Ashley Joan 
Motion DeLauter, second Saintmarie to approve appointment of Ashley Joan to the 
Planning Commission.  
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried 

• Chad DeLauter 
Motion DeLauter, second Saintmarie to approve appointment of Chad DeLauter to the 
Planning Commission.  
Roll Call:  Ayes – Marek, Roach, Saintmarie 
Abstain - DeLauter 
Nays – Sanborn.  Motion declared carried 
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• Daniel Archambault 
Motion DeLauter, second Saintmarie to approve appointment of Daniel Archambault to 
the Planning Commission.  
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried 

2. Update 
Discussed various aspects of the Planning Commission; it’s development, current 
projects (i.e. Master Plan), it’s future, etc. 

3. Ordinance 2024-01 Composition and Appointment of Planning Commission Members 
Motion DeLauter, second Marek to table “Ordinance 2024-01 Composition and 
Appointment of Planning Commission Members” until further research. 
Unanimous Voice Vote:  All Ayes - Motion declared carried. 
 

Motion DeLauter, second Roach for a five minute break at 8:39pm.m. 
Unanimous Voice Vote:  All Ayes - Motion declared carried. 
President DeLauter called meeting to order at 8:44pm. 
Present:   Ronda Roach, Mark Sanborn, President Valerie DeLauter, Council Member/Deputy 

Clerk Stephanie Saintmarie, Council Member/Treasurer Taunya Marek, and Clerk 
Vicky Sandlin  

Absent:   None 
 

K. Village Council Vacant Seats 
Motion DeLauter, second Marek to approve to advertise the two (2) open seats and place on 
next month’s agenda.  
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, DeLauter 
Nays - None.  Motion declared carried  

L. Constitution Classes 
Sanborn considering teaching a class on the United Staes Constitution. He is working out 
details and will present to the Council when ready.  

M. Code of Ordinance Binder Updates 
Deputy Clerk and Clerk offered to collect all the Ordinance binders and make the updates. 

 
Communications 
A. Flint Area Narcotics Group (FANG) – Minutes on file.  
B. Gaines Township Meeting – No one attended. 
C. Genesee County 9-1-1 – Minutes on file. 
D. Genesee County Metropolitan Alliance Committee (METRO) - Minutes on file. 
E. Genesee County Small Cities & Villages Meeting - Minutes on file. 
F. Genesee County Technical Advisory Committee (TAC) - Minutes on file. 
G. Genesee County Water & Waste Meeting – No one attended. 
 
Audience Comments 
None 
 
Council Concerns 
• Roach suggested the clerks make phone calls or texts to remind representatives of meeting 

dates.  Deputy Clerk may be able to find a program that could be set-up to do this 
automatically.  

 
Adjournment 
Motion Marek, second Roach to adjourn at 9:04 p.m. 
Unanimous Voice Vote:  All Ayes - Motion declared carried 
 
Respectfully Submitted, 
 
______________________________ 
Vicky Sandlin, Clerk 


