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Village of Gaines 

Regular Council Meeting Minutes 
May 14, 2025 

 
The regular monthly meeting was called to order by President Valerie DeLauter at the Village of 
Gaines Office, 113 Genesee Street at 7:04 p.m. with a pledge of allegiance to the flag.   
 
Present:   Ronda Roach, Mark Sanborn, Jesse Trees, Melissa Wingett, President Valerie 

DeLauter, Council Member/Deputy Clerk Stephanie Saintmarie, Council 
Member/Treasurer Taunya Marek, and Clerk Vicky Sandlin  

Absent:   None 
 

Approval of Minutes 
A. Regular Council meeting (April 9, 2025)   

Change date “March 12, 2025” to “April 9, 2025”. 
Motion Marek, second Roach to approve April 9, 2025 Regular Council meeting minutes with 
correction.    
Unanimous Voice Vote: All Ayes - Motion declared carried 
 

Treasurer Report 
A. Report received from Treasurer and on file. 

Huntington Bank Balance - $409,926 
Dort Financial Balance - $217,836 
Financial Plus Balance - $50,065 

B. Motion DeLauter, second Sanborn to go forward with CD at Financial Plus for $50,000 for one-
year (transferring monies from Dort Financial). 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
Nays - None.  Motion declared carried 

 
Approval of The Bills 

Motion DeLauter, second Marek to approve bills. 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
Nays - None.  Motion declared carried 

 
DPW Report 
Report received from DPW Supervisor Al Evert prior to meeting. Report on file.  
 
Fire Board Report 
Roach not able to attend.  
 
Building Inspector Report 
Permit List received from Gaines Township/Building Inspector Marty Johnson.  The Village had three  
(3) permits.  Report on file. 
 
President’s Report 
Report received from President DeLauter.  Report on file.   
 
Unfinished Business 
A. Snow Blade 

Motion Sanborn, second Trees to accept an offer for the snowplow blade at or over the 
minimum of $200. 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
Nays - None.  Motion declared carried 

B. Trash Cans 
Wingett’s proposal on file. 
Motion Roach, second DeLauter to table “Trash Cans” until three proposals can be presented.    
Voice Vote: Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, DeLauter 
Nays – Wingett.  Motion declared carried 

C. Baron’s Summer Fest Street Closure (Sat, July 26, 2025) 
Motion Roach, second DeLauter to table “Baron’s Summer Fest Street Closure” until times are 
verified.      
Unanimous Voice Vote: All Ayes - Motion declared carried 
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New Business 
A. DPW Garage 

Motion DeLauter, second Trees to table “DPW Garage” until DPW Supervisor is able to 
address questions and concerns.      
Unanimous Voice Vote: All Ayes - Motion declared carried 

B. Deputy Clerk Hours 
Motion DeLauter, second Sanborn to revise Deputy Clerk’s hours to a maximum of 15/week.. 
Roll Call:  Ayes – Marek, Roach, Sanborn, Trees, Wingett, DeLauter 
Abstain:  Saintmarie 
Nays - None.  Motion declared carried 

C. CDBG 
President DeLauter gave update on CDBG.  The grant, in the amount of $1,667.00, that is 
currently being administered (2022-2024 CDBG) is being utilized at the Swartz Creek Senior 
Center.  The upcoming grant that was applied for and approved, is the 2025-2027 CDBG.  
That is slated to be utilized toward assisting the installation of ADA compliant seating/picinc 
tables and swing set at Peace Park.       
Motion Sanborn, not seconded to decline the CDBG 2025-2027. Motion failed 

D. Farmers’ Market  
Proposed dates for 2025: 
Saturday, June 21st – Gaines Sesquicentennial @ 10am – 2pm 
Saturday, July 26th – Baron’s Summerfest @ 10am – 2pm 
Wednesday, August 20th @ 5pm – 8pm 
Wednesday, September 17th @ 5pm – 8pm 
Wednesday, October15th @ 5pm – 8pm 
Motion DeLauter, second Marek to accept proposed dates for the 2025 Farmer’s Market. 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
Nays - None.  Motion declared carried 

E. Annual Village Yard Sale 
Proposed dates for 2025: 
Thursday, June 12 
Friday, June 13 
Saturday, June 14  
Motion Marek, second Trees to accept proposed dates for the 2025 Annual Village Yard Sale. 
Unanimous Voice Vote: All Ayes - Motion declared carried 

F. Drains 
President DeLauter provided update and information regarding on-going research. 
Motion DeLauter, second Roach to table “Drains”.. 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
Nays - None.  Motion declared carried 

G. Sesquicentennial  
1. Parade Route  

Route on file 
Motion DeLauter, second Marek to approve the parade route/street closures as 
presented Friday, June 20, 2025 from 5:30pm-6:30pm. 
Unanimous Voice Vote: All Ayes - Motion declared carried 

2. 5k Run  
Route on file. 
Motion Marek, second Wingett to approve the 5k run route/street closures as 
presented Saturday, June 21, 2025 from 7:00am – 9:00am. 
Unanimous Voice Vote: All Ayes - Motion declared carried 

3. Street Dance 
Municipal parking lot will be closed Thursday, June 19, 2025 at 9:00pm until 11:00pm   

4. Road Closures  
Motion Marek, second Sanborn to approve the road closures as presented for 
Sesquicentennial events Friday, June 20, 2025 at 7:00am – Saturday, June 21, 2025 
at 5:00pm. 
Unanimous Voice Vote: All Ayes - Motion declared carried 

 
Communications 
A. Gaines Township Meeting - Sanborn attended and gave update. 
B. Genesee County Small Cities & Villages Meeting - Saintmarie and DeLauter were unable to 

attend.  Minutes on file. 
C. Genesee County Water & Waste – Wingett unable to attend.  Minutes on file. 
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Audience Comments 
• Scott Mangum commented on regulations on FOIA requests.  
 
Council Concerns 
• Discussed advertising for Planning Commission members, promoting Sesquicentennial, and 

encouraging residents to make sure their property is clean and tidy in the newsletter, on the 
website & FaceBook. 

• Discussed Frontier property lawncare. 
• Direct residents to fill out a complaint form at the office if they have an issue. 
• Addressed upkeep of Library. 
 
Adjournment 
Motion Marek, second Roach to adjourn at 9:06 p.m. 
Unanimous Voice Vote: All Ayes - Motion declared carried 
 
Respectfully Submitted, 
 
______________________________ 
Vicky Sandlin, Clerk 
 


