Regular Council Meeting Minutes
July 9, 2025

The regular monthly meeting was called to order by President Valerie DeLauter at the Village of
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.

Present: Ronda Roach, Mark Sanborn, , Melissa Wingett, President Valerie DelLauter, and Clerk
Vicky Sandlin
Absent: Jesse Trees, Council Member/Deputy Clerk Stephanie Saintmarie, Council

Member/Treasurer Taunya Marek

Audience Comments
None

Approval of Minutes
A. Public Hearing — Truth in Taxation (June 11, 2025)
Motion Delauter, second Roach to approve June 11, 2025 Public Hearing -Truth in Taxation
minutes with noted corrections to attendance.
Roll Call: Ayes — Roach, DelLauter
Nays — None
Abstain — Sanborn, Wingett Motion declared failed
B. Regular Council meeting (June 11, 2025)
Motion Delauter, second Wingett to approve June 11, 2025 Regular Council meeting minutes
as presented, after review of recording to affirm Sanborn motion on ‘Approval of Bills’ and
‘New Business. E. Sesquicentennial’.
Roll Call: Ayes — Roach, Sanborn, Wingett, DeLauter
Nays - None. Motion declared carried

Treasurer Report
A. Report received from Treasurer and on file.
Huntington Bank Balance - $380,908
Dort Financial Balance - $168,901
Financial Plus Balance - $100,065
B. CD
Treasurer confirmed with Clerk prior to meeting that opening of Financial Plus CD went
smoothly. Will address any concerns at next month’s meeting.

Approval of The Bills
Motion DelLauter, second Roach to approve bills.
Roll Call: Ayes — Roach, Sanborn, Wingett, DeLauter
Nays - None. Motion declared carried

DPW Report
Report received from DPW Supervisor Al Evert prior to meeting. Report on file.

Fire Board Report
Report received from Roach prior to meeting. Report on file.

Building Inspector Report
Permit List received from Gaines Township. The Village had three (3) permits. Report on file.

President’s Report
President DeLauter updated the council on the following issues: Report on file.
e Council emails
¢ Review of mediation
e Durand DPW and the Village drains
[ ]
[ )

Planning Commission
Residents/neighbor’s issue with drains on Lord Street
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Unfinished Business

A. Pet Waste System
Motion DelLauter, second Wingett to approve purchase of three (3) Alagpro dog waste stations
in the amount of $217.77 each (plus tax).
Roll Call: Ayes — Roach, Wingett, DeLauter
Nays - Sanborn. Motion declared carried

B. Village Drains
President DelLauter gave update on progress of drains project, which included her meeting
and discussions with Durand DPW.

New Business
A. Flint Public Art Project Presentation
Steve Barber from Flint Public Art Project shared what they are about and their mission. They
were awarded a grant from the Greater Flint Arts Council to fund a 50/50 match Share Art
Genesee Grant Program and extended an invitation to the Village to apply for the opportunity
to have a mural painted on the side of the Village Hall. Deadline is April/May 2026.
Council proposed creating a poll to roll-out to gauge resident interest, and if interested ideas
for mural (i.e. sesquicentennial logo). Also presented was the possibility of paying for via a
fund-raiser as opposed to Village monies.
B. Adobe
Motion Wingett,, second DeLauter to approve purchase of Adobe Acrobat Standard annual
subscription for $12.99/mo.
Roll Call: Ayes — Roach, Sanborn, Wingett, DeLauter
Nays - None. Motion declared carried
C. Electronic Payments
Discussed possible vendor/payments to be made electronically. Clerk will do further research
and present
D. Sesquicentennial
° President DelLauter wanted to thank Ronda Roach (Sesquicentennial Committee
President), Tish Wells, Gaines Township Fire Department, Gaines Community Rodeo,
Lions Club, Baron’s, Markley Farms, Mike & Donna Yelenik, Dale Peterson, Faith
Church, United Methodist Church, and numerous others that made the
Sesquicentennial a success.
° Wrap-up meeting is to be scheduled and a financial statement will be provided.
° It was mentioned that a donated display case or china hutch with glass doors would be
welcomed to display the Village’s historical items.

Communications

A. Gaines Township Meeting - Sanborn attended and gave update. Report on file.

B. Genesee County Small Cities & Villages Meeting - No meeting/Summer break

C. Genesee County Water & Waste — No meeting/Summer break

Audience Comments

° Scott Mangrum/ Fire truck has been picked-up for to outfit. Should be ready in 4-5 weeks.
Council Concerns

B Treasurer Property Taxes mailed out on June 30, 2025.

o Discussion about the future of Gaines Elementary/Morrish Elementary in relation to the Mega

Site being discussed at the Mundy Townhip meetings. Will also affect property taxes.

Adjournment
Motion Roach, second Wingett to adjourn at 8:22 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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