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Village of Gaines 

Regular Council Meeting Minutes 
August 13, 2025 

 
The regular monthly meeting was called to order by President Valerie DeLauter at the Village of 
Gaines Office, 113 Genesee Street at 7:06 p.m. with a pledge of allegiance to the flag.   
 
Present:   Ronda Roach, Jesse Trees, Melissa Wingett, President Valerie DeLauter, Council 

Member/Deputy Clerk Stephanie Saintmarie, and Clerk Vicky Sandlin  
Absent:   Mark Sanborn and Council Member/Treasurer Taunya Marek 

 
Audience Comments 
Robert Henderson/Gaines Township Treasurer 
Mr Henderson shared that Gaines Township held a Special Meeting last night (Tuesday, August 12, 
2025) to approve a loan to purchase a new fire truck and stated that there was also discussion 
regarding fire coverage for the Village.  For any questions or concerns he shared his email address: 
treasurer@gainestownship.net. 
 
Approval of Minutes 
A. Public Hearing -Truth In Taxation Meeting (June 11, 2025) 

Motion Roach, second Trees to approve June 11, 2025 Public Hearing -Truth in Taxation 
minutes as presented.    
Unanimous Voice Vote:  All Ayes - Motion declared carried 

B. Regular Council Meeting (July 9, 2025) 
Motion Wingett, second DeLauter to approve July 9, 2025 Regular Council meeting minutes as 
presented.     
Unanimous Voice Vote:  All Ayes - Motion declared carried 

C. Zoning Board of Appeals (July 16, 2025) 
Motion Roach, second Trees to approve July 16, 2025 Zoning Board of Appeals minutes as 
presented.    
Unanimous Voice Vote:  All Ayes - Motion declared carried 
 

Treasurer Report 
Due to unexpected circumstances, Treasurer was unable to attend.  Treasurer will update at next 
month’s meeting. 
 
Approval of The Bills 

Motion DeLauter, second Saintmarie to approve bills. 
Roll Call:  Ayes – Roach, Saintmarie, Trees, Wingett, DeLauter 
Nays - None.  Motion declared carried 

 
DPW Report 
No report received.  
 
Fire Board Report 
Report received from Roach prior to meeting. Report on file. 
 
Building Inspector Report 
Permit List received from Gaines Township.  The Village had one (1) permit.  Report on file. 
 
President’s Report 
Report received from President DeLauter. Report on file. 
Some of the issues she updated the council on: 

• CDBG communications & research  
• Meet with Genesee County Water & Waste after receiving notice of sewer and pump 

station price increases 
• Researched & compiled quotes/comparisons regarding storm drains 
• Researched & contacted MI House Agricultural Committee on DeSana HB 4049 & 

4050 
 
Unfinished Business 
None 
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New Business 
A. Genese County Drain Commissioner / CMOM Contract 

John O’Brian, Director, Genesee County Water & Waste and Deputy Drain Commissioner 
shared information regarding sewers and pump stations in Genesee County and specifically 
the Village.   
He reviewed the two (2) separate services they offer:  (1) Transport & Treatment and, (2) 
Maintenance, both of which utilize contracts which run on a ten (10) year cycle.  Last year, 
with the changes that took place within the GCDC, they needed an extra year and offered a 
one (1) year contract (which the Village signed), therefore this proposed contract will be in 
effect beginning January 1, 2026.   
The new program breaks out costs more equitably across municipalities, that being said, due 
to material costs and inflation, prices will be going up approximately 50% over a 21-year 
period. It was noted that the proposed contract keeps the clause that guarantees the price for 
the first five  (5) years, then the cost is re-evaluated – and if the Village feels the cost is too 
high, it can back out with no repercussions.  
Motion DeLauter, not seconded to accept Sanitary Sewer Operating Agreement as presented.  
Motion failed 
Motion Wingett, second Roach to table CMOM contract until further research. 
Voice Vote: Ayes - Roach, Saintmarie, Trees, Wingett 
Nays - DeLauter.  Motion declared carried 

B. Village Storm Drains 
Motion DeLauter, second Wingett to approve quote from Durand DPW at $426/hour (includes 
all labor, parts, vehicle rental fee, water, disposal, and misc fees) to clean the catch basins 
and municipal storm drain pipes within following footprint: 
• Church Street (from Genesee St to Washington St) 
• Genesee Street (from Church Street to Lord Street) 
• Washington Street (from Church St to Lord St) 
• Lord Street (from Genesee St to Washington St)  
Roll Call:  Ayes – Roach, Saintmarie, Trees, Wingett, DeLauter 
Nays - None.  Motion declared carried 

C. Ordinances/Chickens  
Discussed complaints/inquiries regarding chickens within the Village and our ordinance.  
Possibly get a referendum of the residents on the subject and perhaps update and/or enforce 
ordinance. 

D. DPW Garage 
Motion Trees, second Saintmarie to accept Gerald Bahr’s quote in the amount of $3,800, not 
to exceed $4,500 (due to rise in materials) to repair/build DPW salt bin. 
Roll Call:  Ayes – Roach, Saintmarie, Trees, Wingett, DeLauter 
Nays - None.  Motion declared carried 

E. Adult Foster Homes 
Discussed happenings with the current home and the additional home.  

 
Communications 
A. Gaines Township Meeting – Roach attended and gave update. Report on file. 
B. Genesee County Small Cities & Villages Meeting -  No meeting/Summer break 
C. Genesee County Water & Waste – No meeting/Summer break  
 
Audience Comments 
None  
 
Council Concerns 
• With the upheaval at the Township it has been suggested from multiple residents to 

investigate breaking away from the Township.   
• Discussed unofficial FaceBook page, including freedom of speech, false information, etc. 
 
Adjournment 
Motion Roach, second Trees to adjourn at 9:57 p.m. 
Unanimous Voice Vote: All Ayes - Motion declared carried 
 
Respectfully Submitted, 
 
______________________________ 
Vicky Sandlin, Clerk 
 


