Mlage of Gaines

Regular Council Meeting Minutes
October 8, 2025

The regular monthly meeting was called to order by President Valerie DeLauter at the Village of
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.

Present: Ronda Roach, Mark Sanborn, Jesse Trees, Melissa Wingett, President Valerie
DelLauter, Council Member/Deputy Clerk Stephanie Saintmarie, Council
Member/Treasurer Taunya Marek, and Clerk Vicky Sandlin

Absent: None

Audience Comments
None

Approval of Minutes

A. Regular Council Meeting (September 10, 2025)
Motion Marek, second Roach to approve September 10, 2025 Regular Council meeting
minutes as presented.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report
Report received from Treasurer prior to meeting. Report on file.

Approval of The Bills
Motion Marek, second Wingett to approve bills.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter
Nays — None Motion declared carried

DPW Report
No report received.

Fire Board Report
Report received from Roach. Report on file.

Building Inspector Report
No Permit List received from Gaines Township.

President’s Report
President DelLauter updated the council on the following issues:

o Village office and library cleaners
° CDBG
o Genesee County Road Commission/Snow plowing
Unfinished Business
A. Genesee County Drain Commission / Contracts
1. Exhibit A Sanitary Sewer Operating Agreement/Scope of Servies

Motion DelLauter, second Marek to accept Exhibit A - Sanitary Sewer Operating
Agreement/Scope of Services as follows:
ltem #1: Acknowledgement of CCIF Policy
ltem #2: Yes
Item #3. A:  Yes
Item #3. B:  Yes
ltem #4: No
Roll Call: Ayes — Marek, Roach, Saintmarie, Trees, Wingett, DelLauter
Nays — Sanborn Motion declared carried
2. Lateral Sewer System Operation and/or Maintenance Agreement
Motion DelLauter, second Marek to accept Lateral Sewer System Operation and/or
Maintenance Agreement
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Roll Call: Ayes — Marek, Roach, Saintmarie, Trees, Wingett, DelLauter
Nays — Sanborn Motion declared carried

New Business

A. Charter Spectrum
Motion DelLauter, second Wingett table Charter Spectrum upgrade and research replacing the
internet/phone service provider. Trees agreed to gather quotes to present at next month’s
meeting.

Communications

A. Gaines Township Meeting — Sanborn unable to attend due to meetings being moved to
second Tuesday of each month. Sanborn resigned as representative. Wingett appointed as
representative, Roach as Alternate.

B. Genesee County Small Cities & Villages Meeting - Saintmarie attended, will send minutes.

C. Genesee County Water & Waste — Wingett unable to attend due to miscommunication.

Audience Comments
None

Council Concerns
B Last call for any notes/comments regarding Master Plan to be forwarded to Trees to compile
for the Planning Commission meeting Tuesday, October 21, 2025 at 7:00pm.

Adjournment
Motion Marek, second Saintmarie to adjourn at 8:20 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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