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Village of Gaines 

Regular Council Meeting Minutes 
November 12, 2025 

 
The regular monthly meeting was called to order by President Valerie DeLauter at the Village of 
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.   
 
Present:   Ronda Roach, Mark Sanborn, Jesse Trees, Melissa Wingett, President Valerie 

DeLauter, Council Member/Deputy Clerk Stephanie Saintmarie, Council 
Member/Treasurer Taunya Marek, and Clerk Vicky Sandlin  

Absent:   None 
 

President DeLauter amended agenda to add an item under “12. New Business”  F.  CDBG” 
 
Audience Comments 
None 
 
Approval of Minutes 
A. Regular Council Meeting (October 8, 2025) 

Motion Marek, second Wingett to approve October 8, 2025 Regular Council meeting minutes 
as presented. 
Unanimous Voice Vote:  All Ayes - Motion declared carried 
 

Treasurer Report 
Report received from Treasurer prior to meeting.  Report on file. 
 
Approval of The Bills 

Motion DeLauter, second Marek to approve bills. 
 Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
 Nays – None  Motion declared carried 
 
DPW Report 
Report received from DPW Supervisor/Al Evert.  Report on file. 
 
Fire Board Report 
Report received from Roach.  Report on file.   
 
Building Inspector Report 
No Permit List received from Gaines Township.  
 
President’s Report 
President DeLauter updated the council on the following issues: 

• Communications with Durand DPW, Village of Gaines DPW, and United Methodist 
Church regarding drain cleaning. 

• Reviewing history of major and local road resurfacing history for future work. 
• Prepared spec sheet and worked with DPW to request quotes for Asphalt repaving on 

various streets. 
• Working with Clerk and Deputy Clerk digitalizing complaint reports and ordinance 

violations. 
• Initializing preparation for Budget workshops. 
• Working with Spicers to move forward with requested changes prior to January 

Planning Commission meeting. 
• Announced that the Lions’ Club hosting ornament decorating event Friday, December 

52025 at 5pm – 8pm and Annual Christmas tree lighting Saturday, December 6, 2025 
at 5pm – 7pm.  Will post flyers in window. 

 
Unfinished Business 
A. Genesee County Road Commission  

Motion Marek, second Sanborn to table Genesee County Road Commission contract until next 
month to research if additional quotes can be obtained for a project of this size. 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
Nays –None. Motion declared carried 
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New Business 
A. Office Phones/Internet Service 

Trees researched three additional services (quote information on file), but found their internet 
speeds and/or phone service were not comparable, if even available, to Charter/Spectrum. 
Motion DeLauter, second Marek to accept the internet/phone system upgrade from 
Charter/Spectrum for $238/mo (a $31/mo savings of our current $269/mo). 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
Nays –None. Motion declared carried 

B. Street Resurfacing 
Motion DeLauter, second Saintmarie to accept quote from Asphalt Management Inc (AMI) in 
the amount of $94,802.00 with a $5,000 discount (for completing all streets together), for a 
total of $89,802.00 to resurface Church Street, Park Street, Flushing Street, and McConnel 
Street in June 2026.  
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
Nays –None. Motion declared carried 
 
Motion DeLauter, second Marek for a five minute break at 7:57pm 
Unanimous Voice Vote:  All Ayes - Motion declared carried. 
President DeLauter called meeting to order at 8:02pm 
 

C. Genesee County Drain Commission 
The Genesee County Drain Commissioner, Water and Waste Services (GCDC WWS) 
informed the Village that there has been a rate increase beginning January 1, 2026. 
Motion DeLauter to raise sewer payment $10/mo to $54/mo to off-set cost of replacing sewer 
pump stations that recent inspection indicated will be needed in future.  Motion died for lack 
of a second 
Motion Wingett, second DeLauter to raise sewer payment $6/mo to $50/mo. 
Roll Call:  Ayes – Marek, Roach, Trees, Wingett, DeLauter 
Nays – Saintmarie, Sanborn. Motion declared carried 

D. Amend Village of Gaines Fiscal Year 2024/2025 Budget 
• Motion DeLauter, second Roach to amend 2024/2025 Budget with new percentage 

under “Sewer Fund/Salary Transfers” to Clerk: 20% and Deputy Clerk: 45% effective 
January 1, 2026.  
Roll Call:  Ayes – Marek, Roach, Saintmarie, Trees, Wingett, DeLauter 
Abstain – Sanborn 
Nays –None. Motion declared carried 

• Motion DeLauter, second Marek to amend 2024-2025 Budget “Sewer 
Fund/Expense/590-000-726-Maintenance Pump Station” to $21,000.   
Roll Call:  Ayes – Marek, Roach, Saintmarie, Trees, Wingett, DeLauter 
Abstain – Sanborn 
Nays –None. Motion declared carried 

E. Village of Gaines Ordinances 
Discussed beginning review/update of ordinances in 2026 Regular Council meetings. 

F. Community Development Building Grant (CDBG) 
Motion Marek, second Sanborn to decline Community Development Building Grant due to 
grant monies only covering small percentage of cost of project.  
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter 
Nays –None. Motion declared carried 

 
Communications 
A. Gaines Township Meeting – Wingett unable to attend as meeting was moved to tonight. 
B. Genesee County Small Cities & Villages Meeting -  Saintmarie attended. Notes on file.  
C. Genesee County Water & Waste – Wingett attended. Notes on file. 
 
Audience Comments 
None  
 
Council Concerns 
• Council discussed hosting a Christmas porch contest in December. 
 
Adjournment 
Motion Marek, second Wingett to adjourn at 9:26 p.m. 
Unanimous Voice Vote: All Ayes - Motion declared carried 
 
Respectfully Submitted, 
 
______________________________ 
Vicky Sandlin, Clerk 


