O)/,/hy,, o $Gaines
Regular Council Meeting Minutes
December 10, 2025

The regular monthly meeting was called to order by President Valerie DeLauter at the Village of
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.

Present: Ronda Roach, Mark Sanborn, Melissa Wingett, President Valerie DeLauter, Council
Member/Treasurer Taunya Marek, and Clerk Vicky Sandlin
Absent: Jesse Trees, Council Member/Deputy Clerk Stephanie Saintmarie

Audience Comments
None

Approval of Minutes

A. Regular Council Meeting (November 12, 2025)
Punctuation correction under President’s Report: “Announced that the Lions’ Club hosting
ornament decorating event Friday, December 5, 2025 at 5pm — 8pm and Annual Christmas
tree lighting Saturday, December 6, 2025 at 5pm — 7pm.”
Motion Marek, second Roach to approve November 12, 2025 Regular Council meeting
minutes with correction.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report
Report received from Treasurer prior to meeting. Report on file.

Approval of The Bills
Motion Delauter, second Marek to approve bills.
Roll Call: Ayes — Marek, Roach, Sanborn, Wingett, DeLauter
Nays — None Motion declared carried

DPW Report
Report received from DPW Supervisor/Al Evert. Report on file.

Fire Board Report
Report received from Roach. Report on file.

Building Inspector Report
Report received from Gaines Township. Report on file.

President’s Report
President DelLauter updated the council on the following issues:
. Research thus far on questions posed regarding Fire Protection Agreement with
Gaines Township.

Unfinished Business
A. Genesee County Road Commission
Motion Marek, second Wingett to accept Genesee County Road Commission contract for
snow plowing/salting.
Roll Call: Ayes — Marek, Roach, Sanborn, Wingett, DeLauter
Nays —None. Motion declared carried

New Business

A. DPW Employee
Motion DelLauter, second Sanborn to hire Wayne McGuire as a Part-Time/As-Needed DPW
employee at $18/hr.
Roll Call: Ayes — Marek, Roach, Sanborn, Wingett, DeLauter
Nays —None. Motion declared carried

B. Community Block Development Grant
Discussed feedback from Genesee County Metropolitan Planning Commission regarding
CDBG.
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Conflict of Interest

Motion DelLauter, second Marek to approve Village of Gaines Conflict of Interest
Federal/State/County Grants and/or Projects.

Roll Call: Ayes — Marek, Roach, Sanborn, DeLauter

Abstain - Wingett

Nays —None. Motion declared carried

Village Trees

Motion DelLauter, second Wingett to accept quote from Clear View Tree Service to remove
walnut tree (and stump) on Walker Street for $1,600.00.

Roll Call: Ayes — Roach, Sanborn, Wingett, DeLauter

Abstain - Marek

Nays —None. Motion declared carried

Village Truck

Motion DelLauter, second Marek to accept quote from Speedy Muffler & Brake in the amount
of $868.33 for general maintenance (including spark plugs, wheel bearing seals, filters,
sensors, etc), and if needed oil change, rear ceramic brake pads and rear rotors, not to
exceed $2,100.

Roll Call: Ayes — Marek, Roach, Sanborn, Wingett, DeLauter

Nays —None. Motion declared carried

9-1-1 Representative

DelLauter is the Village representative, at this time there is not an alternate. If Council member
is interested in becoming the alternate, please let Clerk know.

Village of Gaines Ordinance

Began reviewing ‘lll. Administration, Chapter 30: Village Organizations’.

Resolution 2025-01 Appointing Village of Gaines Council President Pro Tempore

Motion DelLauter, second Marek to approve to adopt Resolution 2025-01 Appointing Village of
Gaines Council President Pro Tempore that appoints Ronda Roach to this position

Roll Call: Ayes — Marek, Roach, Sanborn, Wingett, DeLauter

Nays —None. Motion declared carried

Communications

A.
B.

C.

Gaines Township Meeting — Wingett attended. Report and notes on file.

Genesee County Small Cities & Villages Meeting - Saintmarie was unable to attend, however,
report on file.

Genesee County Water & Waste — Wingett was unable to attend, however, report on file. Due
to change in her schedule, she will be unable to attend these meetings going forward as they
are in the morning.

Audience Comments

None

Council Concerns

None

Adjournment
Motion Marek, second Roach to adjourn at 8:56 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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