Regular Council Meeting Minutes
January 14, 2026

The regular monthly meeting was called to order by President Valerie DeLauter at the Village of
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.

Present: Ronda Roach, Mark Sanborn, , President Valerie DeLauter, Council Member/Deputy
Clerk Stephanie Saintmarie, Council Member/Treasurer Taunya Marek, and Clerk
Vicky Sandlin

Absent: Jesse Trees , Melissa Wingett

Audience Comments
None

Approval of Minutes

A. Regular Council Meeting (December 10, 2025)
Motion DelLauter, second Marek to approve December 10, 2025 Regular Council meeting
minutes as presented.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report
Report received from Treasurer prior to meeting. Report on file.

Approval of The Bills
Motion Marek, second Roach to approve bills.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, DeLauter
Nays — None Motion declared carried

DPW Report
Report received from DPW Supervisor/Al Evert. Report on file.

Fire Board Report
Report received from Roach. Report on file.

Building Inspector Report
Report received from Gaines Township. Report on file.

President’s Report
President DeLauter updated the council on the following issues:

. Information from Village attorney and MML regarding Village Fire Protection.

. Michigan Law research regarding Planning Commission and Zoning Board of Appeals.
. Sewer Agreement and possible insurance expenses.

o Upcoming meeting with Genesee County Drain Commissioner.

Unfinished Business
None

New Business

A. Small Cities & Villages - Hosting March Meeting
Discussed the Small Cities & Villages meeting that the Village is hosting in March; location,
speaker, catering, decorations, etc.

B. Water & Waste Representative
Wingett unable to continue attending these morning meetings due to work constraints. Will
look into seeing if they can be attended via video conferencing.

C. Village of Gaines Ordinances
Reviewed Planning Commission ordinances draft.

Communications
A. Gaines Township Meeting — Roach attended. Notes on file.
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B. Genesee County Small Cities & Villages Meeting - Saintmarie was unable to attend, however,
report on file.

C. Genesee County Water & Waste — Currently we do not have a representative, however,
minutes on file.

Audience Comments
None

Council Concerns
o Discussion of complaint regarding containers on Lord Street.

Adjournment
Motion Marek, second Roach to adjourn at 8:06 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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