Mlage of Gaines

Regular Council Meeting Minutes
March 11, 2026

The regular monthly meeting was called to order by President Valerie DeLauter at the Village of
Gaines Office, 113 Genesee Street at 7:05 p.m. with a pledge of allegiance to the flag.

Present: Ronda Roach, Mark Sanborn, Jesse Trees, Melissa Wingett, President Valerie
Delauter, Council Member/Treasurer Taunya Marek, Council Member/Deputy Clerk
Stephanie Saintmarie, and Clerk Vicky Sandlin

Absent: None

Audience Comments
None

Approval of Minutes

A. Regular Council Meeting (February 23, 2026)
Motion DelLauter, second Marek to approve January 23, 2026 Regular Council meeting
minutes as presented.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report
Report received from Treasurer. Report on file.

Approval of The Bills
Motion Marek, second Roach to approve bills.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn Trees, Wingett, DeLauter
Nays — None Motion declared carried

DPW Report
No report received.

Fire Board Report
Report received from Roach. Report on file.

Building Inspector Report
Report received from Gaines Township. Report on file.

President’s Report

President DeLauter updated the council on the following issues:
. Changes in the office: phone and equipment in process of update.
° QuickBooks program updated and
° Will share laws MML shared

Unfinished Business

A. Genesee County Metropolitan Alliance
Motion Marek, second Trees to not pay 2026 Genesee County Metropolitan Alliance dues..
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn Trees, Wingett, DeLauter
Nays — None Motion declared carried

New Business

A. Approval of the FY 2026/27 Village of Gaines Budget
Motion DelLauter, second Roach to approve FY 2026-2027 Village of Gaines Budget with the
2025 L-4029 Property Tax Millage Rate:

° General: 10.2312
o Fire: 2.9864
o Roads: 1.1360

Total: 14.3536

Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn Trees, DeLauter
Abstain - Wingett
Nays — None Motion declared carried
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Fee Schedule
Motion Marek, second Saintmarie to approve FY 2026/27 Fee Schedule with changes.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter
Nays - None. Motion declared carried
Wage Scale
o Motion Marek, second Saintmarie to approve FY 2026/2027 Wage Scale with changes.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter
Nays - None. Motion declared carried
o Motion Marek, second Saintmarie to raise President, Valerie Delauter's wage to
$400/month due to performance.
Roll Call: Ayes — Marek, Roach, Saintmarie, Trees
Abstain — Wingett, DeLauter
Nays — Sanborn Motion declared carried
FY Meeting Schedule (Regular Council meetings, Zoning Board of Appeals meetings, and Planning
Commission meetings)
Motion Delauter, second Marek to approve FY 2026/27 Meeting Schedule (Regular Council
meetings, Zoning Board of Appeals meetings, and Planning Commission meetings) as presented.
Unanimous Voice Vote: All Ayes - Motion declared carried
Village Email Policy
Motion DelLauter, second Marek to approve using Village emails for official Village business,
however, alternative emails can be used for non-official notifications.
Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn Trees, Wingett, DeLauter
Nays — None Motion declared carried
Village Annual Evaluations
Evaluations handed out for each council member to be completed by Monday, April 1, 2026.

Village of Gaines Ordinances

A

Planning Commission

Discussed ordinance and continuing current practice of person-to-person first notification.
Motion DelLauter, second Marek to approve Planning Commission ordinance upon attorney
approval.

Roll Call: Ayes — Marek, Roach, Saintmarie, Sanborn Trees, Wingett, DeLauter

Nays — None Motion declared carried

Communications

A.
B.

Gaines Township Meeting — Wingett attended. Notes on file.

Genesee County Small Cities & Villages Meeting - Village hosted the March 4, 2026 meeting.
Riverside Market catered meal of ham, turkey, and roast beef sandwiches on fresh baked
rolls, with a pasta salad, cookies, and brownies, with President DeLauter sharing homemade
Butternut Squash soup. The Speaker was Sylvia Blythe, the founder of The Prism Project - a
Michigan nonprofit that works to prevent child sex trafficking through community education and
awareness while offering comprehensive, long-term restorative care for survivors. They offer a
safehouse program providing, providing full wrap-around, restorative services designed to
help child survivors heal and thrive.

Audience Comments

None

Council Concerns

If there are any Village events and/or information to be added to the Village newsletter, please contact
Saintmarie.

Adjournment
Motion Marek, second Wingett to adjourn at 8:28 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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