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Village of Gaines 

Regular Council Meeting Minutes 
April 8, 2026 

 
The regular monthly meeting was called to order by President Valerie DeLauter at the Village of 
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.   
 
Present:   Ronda Roach, Mark Sanborn, Melissa Wingett, President Valerie DeLauter, Council 

Member/Treasurer Taunya Marek, Council Member/Deputy Clerk Stephanie 
Saintmarie, and Clerk Vicky Sandlin  

Absent:   Jesse Trees  
 

Audience Comments 
Slim/Baron’s Motorcycle Club 
Baron’s would like to oversee  
 
Approval of Minutes 
A. Budget Public Hearing (March 11, 2026) 

Motion DeLauter, second Marek to approve March 11, 2026 Budget Public Hearing minutes as 
presented. 
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Wingett, DeLauter 
Nays – None  Motion declared carried 

B. Regular Council Meeting (March 11, 2026) 
Motion DeLauter, second Saintmarie to approve March 11, 2026 Regular Council meeting 
minutes as presented. 
Unanimous Voice Vote:  All Ayes - Motion declared carried 
 

Treasurer Report 
Report received from Treasurer.  Report on file. 
 
Approval of The Bills 

Motion DeLauter, second Roach to approve bills. 
 Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn Wingett, DeLauter 
 Nays – None  Motion declared carried 
 
DPW Report 
• Report received from DPW Supervisor/Al Evert.  Report on file. 
• DPW have walked the Village and checked all the drains.  The Village drains are all 

functioning as they should.  The flooding was County-wide, as there was 5 inches of rain that 
fell in 30 hours.   
In Fall 2025, the Village hired Durand DPW to assess and clean drains in the south/west side 
of the Village (including the drain by the United Methodist Church).  The Council has planned 
for, and has a tentative schedule, for all the Village drains to be assessed and cleaned over 
the next 24 months – as finances allow. 

 
Fire Board Report 
Report received from Roach.  Report on file.   
 
Building Inspector Report 
Report received from Gaines Township. Report on file.  
 
President’s Report 
• Report received from President DeLauter.  Report on file. 
• Also updated on the Genesee County Drain Commission contract:  Items listed regarding the 

pump stations in the report will be covered under the CMOM contract and any repairs will be 
completed by GCDC. 

 
Unfinished Business 
A. Annual Performance Evaluations 

Discussed expectations of evaluations.  
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New Business 
A. Village Activity Dates  

Annual Village-wide Yard Sale:   Fri, June 19, Sat, June 20, and Sun, June 21, 2026 
Brush Pic-up:    Tues, June 2, 2026 and Tues, Sept 15, 2026 
Rodeo:     Sat, July 18 
BaronFest:    Sat, July 25 and Sun, July 26 
Drop-In Volleyball (14 & up):  Beginning May 15th @ 7pm to dusk   
America 250 Ice Cream Social: Fri, July 3 @ 6pm 
 

Village of Gaines Ordinances 
A. Planning Commission  

Discussed ordinance and continuing current practice of person-to-person first notification. 
Motion DeLauter, second Saintmarie to approve reducing Planning Commission members to 
seven (7) and adding attorney’s suggested changes.  
Roll Call:  Ayes – Marek, Roach, Saintmarie, Sanborn, Wingett, DeLauter 
Nays – None  Motion declared carried 

B. Zoning Board of Appeals 
Reviewed current ordinance and discussed revisions. 
 

Communications 
A. Gaines Township Meeting – Meeting was rescheduled to Tues, April 14. Roach will attend.   
B. Genesee County Small Cities & Villages Meeting -  DeLauter attended.  Report on file.   
 
Audience Comments 
None  
 
Council Concerns 
Discussed updates on events being added to the newsletter. 
  
Adjournment 
Motion Marek, second DeLauter to adjourn at 7:58 p.m. 
Unanimous Voice Vote: All Ayes - Motion declared carried 
 
Respectfully Submitted, 
 
______________________________ 
Vicky Sandlin, Clerk 


