Regular Council Meeting Minutes
May 13, 2026

The regular monthly meeting was called to order by President Valerie DeLauter at the Village of
Gaines Office, 113 Genesee Street at 7:00 p.m. with a pledge of allegiance to the flag.

Present: Ronda Roach, Mark Sanborn, Jesse Trees, Melissa Wingett, President Valerie
DelLauter, Council Member/Deputy Clerk Stephanie Saintmarie, and Clerk Vicky
Sandlin

Absent: Council Member/Treasurer Taunya Marek

President DelLauter amended agenda to add an item under “12. New Business” D. Depot Library TV”

Audience Comments

Robert Henderson/Gaines Township Treasurer introduced himself. There was a brief discussion
regarding follow-up of the Gaines Township and Village of Gaines Fire Protection Agreement.

Village of Gaines bank records show the Village of Gaines paid the 1%t quarter of FY 2026/27 (April,
May, June 2026) on due date April 1, 2026 and made advanced payments for FY 2026/27 2" quarter
(July, August, September 2026), 3" quarter (October, November, December 2026) and 4™ quarter
(January, February, March 2027) on May 13, 2026. However, there is a check from previous year
that still shows “not cashed/cleared”. Due to the time lapse, the Village would like to void and re-
submit the payment, so Henderson is going to research and he and Sandlin will discuss next week.

Approval of Minutes

A. Regular Council Meeting (April 8, 2026)
Motion DelLauter, second Roach to approve April 8, 2026 Regular Council meeting minutes as
presented.
Unanimous Voice Vote: All Ayes - Motion declared carried

Treasurer Report
Report received from Treasurer. Report on file.

Approval of The Bills

Motion DelLauter, second Roach to approve bills.

Roll Call: Ayes — Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter
Nays — None Motion declared carried

DPW Report
° Report received from DPW Supervisor/Al Evert. Report on file.
. Sidewalk repairs will need to be addressed soon.

Fire Board Report
Report received from Roach. Report on file.

Building Inspector Report
Report received from Gaines Township. Report on file.

President’s Report

DelLauter gave updates on the following issues:

. Drain issues at the United Methodist Church

o Progress on the SLFRF (State and Local Fiscal Recovery Funds) reporting

o Heather/Genesee County Drain Commission to look at flooded areas and give
recommendations

Dead deer at tracks/Ray Road finally removed by Genesee County Road Commission
Investor interested in duplexes on Dale Lane

Contacted Med Star regarding their coverage

Research for insurance quotes

Oakwood cemetery

Locks at fire hall (re-coding)
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Unfinished Business
None

New Business

A. Street Closure for BaronFest
Motion DelLauter, second Wingett to approve street closures of Genesee Street (from Walker
to Lord) and Walker Street (from Genesee to Walnut) for BaronFest Saturday, July 25, 2026
from 11:00am to 6:00pm and Sunday, July 26, 2026 from 11:00am to 5:00pm.
Unanimous Voice Vote: All Ayes - Motion declared carried
Village Flowers
Post for volunteer(s) to water Village flowers two (2) to three (3) times a week.

C. DPW Employee
Will advertise for As Needed/Part-Time DPW employee with a starting salary of $14/hour, but
will be as high as $16/hr dependent upon experience.

D. Depot Library TV
Genesee District Library has requested approval to mount a larger tv on the wall at the Depot
Library. Proposed placement was above the librarian desk on the east wall of the main room,
proposed size of 50” — 65”.
Motion DelLauter, second Trees to approve Genesee District Library to mount a larger tv on
the wall at the Depot Library, after confirmation of the placement and size with Saintmarie.
Roll Call: Ayes — Roach, Saintmarie, Sanborn, Trees, Wingett, DeLauter
Nays — None Motion declared carried

Village of Gaines Ordinances
A. Zoning Board of Appeals
Reviewed current ordinance and discussed revisions.

Communications
A. Gaines Township Meeting — Roach and DelLauter attended meeting on Tues, May 5, 2026.
B. Genesee County Small Cities & Villages Meeting - Saintmarie unable to attend.

Audience Comments
Robert Henderson/Gaines Township Treasurer will provide information for the Michigan CLASS
program that Gaines Township is a participant in.

Council Concerns

Roach submitted list of complaints she received recently from residents (on file).

Roach suggested posting Village events (Village-wide yard sale, brush pick-up, volleyball, etc) in
newsletter and creating flyers for events to post on Village website, FB, and unofficial FB.
Discussed asking volunteers for decorating for the America 250 ice cream social.

Adjournment
Motion Saintmarie, second Trees to adjourn at 8:48 p.m.

Unanimous Voice Vote: All Ayes - Motion declared carried

Respectfully Submitted,

Vicky Sandlin, Clerk
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